Optional Forms of Local
Government - Massachusetts

MAYOR / COUNCIL

(Strong Mayor
w/ Chief Operating Officer)

VOTERS

Council adopts Budgets and Ordinances [

Council

(Legislative)j &Executive) ]

Mayor

Boards &
Commissions

Mayor
prepares Budgets
Appoints Dept Hds
Approves Contracts

Boards &

Chief Operating
Officer

Operating Departments

Commissions

Department Department

Department

FORM 1




Optional Forms of Local
Government - Massachusetts FORM 2

COUNCIL / MANAGER

VOTERS

Council Mayor, or President of Council, chosen by Council

w/ Mayor or President

Council adopts Budgets and Ordinances (Legislative)

Boards &
Commissions

Manager Prepares Budget, Appoints Dept. Hds, Clty or Town
Administers Government Manager
(Executive)

Boards &
Commissions

Department| - |Department ‘Department




Optional Forms of Local FORM 3
Government - Massachusetts ‘

OPEN TOWN MEETING / SELECTMEN / TOWN MANAGER or ADMINISTRATOR

VOTERS/ OPEN TOWN MEETING

Town Meeting adopts Budgets and By-Laws

Finance —@
' t
Committee Elected Elected %

Board of Selectmen Board Board

Reviews Budgets

Exefutive Board

Boards &
Commissions

Town Manager

s Manager/Administrator
or Administrator

prepares Budgets,
Appoints Dept Hds,
Approves Contracts

Chief Adm. Officer

Operating Departments

Department Department Department




Optional Forms of Local

Government - Massachusetis FORM 4

REPRESENTATIVE TOWN MEETING / SELECTMEN / TOWN MANAGER or ADMINISTRATOR

VOTERS
. . Elected Elected
Representative Town Meeting Board of Selectmen Board Board
Moderator : -
RTM adopts Budgets and By-Laws Executive Board

Finance
Committee

Boards &
Commissions

Reviews Budgets

Town Manager Manager

prepares Budgets

Appoints Dept Hds,
Chief Adm. Officer Approves Contracts

Operating Departments

Department Department Department




