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I. OVERVIEW OF DESIGN GUIDELINES 
 

II. HIGHLIGHTS FROM OTHER TOWNS + CITIES 
 

III. AUTOMATED RESPONSE: DEVELOPMENT 
 PRESSURES (ARS) 
 

IV. FRAMEWORK  FOR  MOVING FORWARD 



WATERTOWN DESIGN GUIDELINES + STANDARDS  

Development is often seen as a negotiated tradeoff between 
private development interests and amenities and benefits that 

are in the public good.   



DESIGN GUIDELINES   Balancing act 

Private Rights: 

One should have maximum 
development potential and 
flexibility on one’s own property 
  

Public Good:   

Development impacts  
everyone… traffic,  
aesthetics, public space, 
shadows, view corridors 

Walgreens in Arlington along Mass Ave.  



TYPICAL SUBURBAN DEVELOPMENT 



TRADITIONAL BUILDING FORM 



FUTURE REDEVELOPMENT SITE 

Mt. Auburn Street 



FUTURE REDEVELOPMENT SITE 

Mt. Auburn Street and Arlington 



TOWN OF WATERTOWN   Zoning Ordinance 



 Encourage greater emphasis on the public realm 

KNOXVILLE FORM BASED CODE:  Source: Chan Krieger 



WATERTOWN is an 

increasingly attractive 

development alternative 

 
- Quality of life 
- Neighborhood character 
- Public transit 
- Open space amenities 
- Proximity to Cambridge, 

Boston, etc.  
 

View looking east on N. Beacon Street 

WATERTOWN DESIGN GUIDELINES  

Single family home on Phillips Street 



Source: VHB June 18, 2014 



WAT E RTO W N  E C O N O M I C  D E V E L O P M E N T              M t .  A u b u r n   .   M a d d e n   .   G a m b l e  
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West End 
Riverfront 

South 
Square 

Union 
Market 

Arsenal North 
Coolidge 
Hill 

Source: Mt. Auburn Associates / Madden Planning Group 
/ Gamble Associates 



Source: VHB June 18. 2014 



Source: VHB June 18. 2014 



Source: VHB June 18, 2014 



DESIGN GUIDELINES   What they CAN do 

1.Improve the character 
of new development 

2.Articulate standards of 
quality 

3.Provide examples 
4.Represent spatial and 

dimensional criteria 
graphically 

5.Bring clarity to the 
review process 

6.Go too far! 
 
 



GUIDELINES  GONE TOO FAR: Seaside, FL 



DESIGN GUIDELINES   What they CAN’T do 

1.Regulate building use 
2.Replace zoning or 

building codes 
3.Redesign streets and 

public right-of-way 
 

4.Master plan areas of 
the Town. 
 

Design Guidelines are only 

as strong as the mechanism 

to enforce them. 



Past Injustices   



DESIGN GUIDELINES  What are others doing? 

Problem Areas   



Problem Areas   



Parking Buffers 



Landscape treatment 



Past Injustices   



RECENT CONSTRUCTION 



DESIGN GUIDELINES  What are others doing? 

Minneapolis Third Ward 



DESIGN GUIDELINES  What are others doing? 

Minneapolis Third Ward 



DESIGN GUIDELINES  What are others doing? 

Coolidge Corner Overlay District, Brookline MA 



DESIGN GUIDELINES  What are others doing? 

San Antonio, TX Downtown Design Guideline 



DESIGN GUIDELINES  What are others doing? 

San Antonio, TX Downtown Design Guideline 



DESIGN GUIDELINES  What are others doing? 

Downtown Crossing, Boston 

Source: KMDG, HR+A / Gamble Associates 



DESIGN GUIDELINES  What are others doing? 

Downtown Crossing, Boston 



Downtown Crossing, Boston 



Downtown Crossing, Boston 





I have used this method of 
engagement before

1 2

34%

67%

1. Yes
2. No



I was born in Watertown:

1 2

86%

15%

1. Yes
2. No



My age is:

1 2 3 4 5

0%
3%

37%

45%

16%

1. Under 20
2. 21‐34
3. 35‐49
4. 50‐65
5. 65+



In live closest to:

1 2 3 4 5

16%

55%

7%
3%

18%

1. Pleasant Street
2. Watertown Square
3. Coolidge Square
4. Mt. Auburn 

Cemetery
5. I do not live in 

Watertown



My biggest cause of anxiety 
right now is…

1 2 3 4 5

12%

20%

5%

36%

27%

1. The amount of new 
development

2. The scale of new 
buildings

3. The quality of the 
private/public realm

4. The lack of a 
coordinated vision

5. Other



What is most important in terms of 
the character of the Town?

1 2 3 4

17%

11%

24%

49%1. Preserving and 
beautifying open 
space

2. Integrating residential 
and commercial 
growth

3. Addressing congestion
4. Enhancing the 

commercial centers



What are your expectations for 
developing Design Guidelines?

1 2 3 4 5

53%

25%

3%
7%

12%

1. They will raise the 
quality of new 
development

2. Provide direction to 
developers

3. Remove ambiguity from 
the process

4. They will have little 
impact

5. Other



What issue is the most pressing in 
terms of development? 

1 2 3 4 5

26%

6%

19%

28%

23%

1. Scale of 
development 

2. Location of 
development   

3. Design aesthetic 

4. Traffic, circulation 
and parking 

5. Environmental 



In terms of new development, what 
issue is the most important to get right? 

1 2 3 4 5

15% 15%

3%

41%

26%

1. Building heights 

2. Cultivating a mix of 
uses 

3. Site plan design, 
access and parking 

4. Design quality 

5. Other 





Source: Greystar 



Source: Hanover Co. 





Arsenal Street 





CHARLESVIEW    Cambridge, MA 

Source: Archboston.org 







MAXWELL GREEN   Somerville, MA 
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