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What�is�most�important�in�terms�of�
the�character of�the�Town?

1 2 3 4

17%

11%

24%

49%1. Preserving�and�
beautifying�open�
space

2. Integrating�residential�
and�commercial�
growth

3. Addressing�congestion
4. Enhancing�the�

commercial�centers



My�biggest�cause�of�anxiety�
right�now�is…

1 2 3 4 5

12%

20%

5%

36%

27%

1. The�amount�of�new�
development

2. The�scale�of�new�
buildings

3. The�quality�of�the�
private/public�realm

4. The�lack�of�a�
coordinated�vision

5. Other



In terms of new development, what 
issue is the most important to get right? 

1 2 3 4 5

15% 15%

3%

41%

26%

1. Building heights 
2. Cultivating a mix of 

uses 
3. Site plan design, 

access and parking 
4. Design quality 
5. Other 



The block in Watertown Square is 430 feet long (but has 24 entrances!) 



Along a commercial 

corridor, bring a building 

up to the street is only half 

the battle.  It must also 

enhance the streetlife.  





This sign is in neon and there is also a marquee sign ... doesn’t it 

contribute to the character and history of the Town?  



“I’d like to see some taller 

buildings in the mix.”  

“Maximum of 3.5 stories!”

Height alone is a poor indicator of 

quality or urbanity.  



Scale Matters ... 



Scale Matters ... 

but not as much as

you might think. 



The amont of transparency in a 

building has an enormous effect 

on the character of the street.

Home Depot
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This building is less than 150’ long. 



This portion of the building is less than 150’ along Pleasant Street.  



Ponce City Market, Atlanta 



233 Pleasant St Alta at the Estate

Perkins School

CharlesBankOlde World
125’ 130’ 185’ 225’ 275’

285’ 300’ 430’ 580’350’

725’ 925’ 1,015’

River Bend

Hanover/Cresset Repton/The Mews

Elan The Arsenal Home Depot (Arsenal Mall)

River Works
(Aetna Mills)



125’ 130’ 185’

Charlesbank233 Pleasant St Olde World



ROOFTOP MECHANICALS
Locate towards center of roof 
and visually shield from view

SIGNATURE MOMENTS
Greater height reserved for 
select/prominent areas

NEIGHBORHOOD FABRIC
Taper height to provide 
transition to residential areas

OVERALL HEIGHT
Varies by sub-district, correlate 

to width/character of street

INTERMEDIATE FLOORS
Add texture and depth, and

avoid monotonous panels

SIGNAGE
Employ attractive, handmade

signage, limit florescent lighting

OVERHANGS/AWNINGS
Provide shelter for pedestrians,  

potential for signage/lighting

STREETSCAPE
Provide benches, bicycle
storage, and street trees

ALTERNATIVE ENERGY
Employ solar panels and 
turbines where possible

GREEN ROOFS
Employ where possible to 
reduce heat island/runoff

BUILDING ENVELOPE
Use high-performance windows 
& insulation to reduce heat loss

LOWER LEVELS
Use large amounts of glazing
and durable, natural materials

PROGRAM DISTRIBUTION
Encourage a mix of uses, with
public ones on lower floors

CONNECTIONS
Provide walking and cycling
links to adjacent neighborhoods

PUBLIC SPACE
Enable areas for outdoor 
seating and pocket parks

FACADE TREATMENT
Create hierarchies and 
patterns to impart scale

REAR STEPBACKS
Diminish height and shadows,
and provide decks/balconies

SIGNAGE
Regularize location and 
correlate to entrances

GREEN BUFFER
Use trees and shrubs to shield 
adjacent properties

UNDERGROUND PARKING
Reduces surface lots and 
visually shields parking

BIKE INFRASTRUCTURE
Provide secure bicycle storage
and maintenance spaces

UPPER STEP-BACKS
Reduce the apparent height of

the building and create porches

ON-STREET PARKING
Calms vehicular traffic and

buffers people from cars

CYCLE TRACKS
Increase bike travel and safety

by locating along sidewalk 

BUILDING LENGTH
Allow pass-throughs to

break up large blocks

MANIPULATE DEPTH
Break up massing and use 

balconies to increase depth 

GROUND FLOOR
Highest degree of material 
detail, frequent entrances

STREET WALL
Build to sidewalk in urban sites, 
distance varies in other district

STORM WATER RUNOFF
Incorporate rain gardens

and permeable paving

GEOTHERMAL ENERGY
Where possible, incorporate
geothermal heating/cooling

DESIGN GUIDELINES PROTOTYPE
WATERTOWN, MASSACHUSETTS



COMMERCIAL CORRIDORS AND SQUARES OF WATERTOWN

WATERTOWN
SQUARE

COOLIDGE
SQUARE

MT AUBURN STMAIN ST

PLEASANT ST

GALEN ST

ARSENAL ST

N BEACON ST
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ENVIRONMENTAL PERFORMANCE
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OVERARCHING PRINCIPALS



PUBLIC REALM INTERFACE                 

SUSTAINABLE DESIGN              

BUILDING HEIGHT              

BUILDING SETBACKS            

SIGNAGE               

MATERIAL SELECTION             

FACADE TREATMENT             

BUILDING MASSING               

PARKING + ACCESS               
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CATEGORIES



PUBLIC REALM INTERFACE
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