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PARKING MANAGEMENT PLAN GOALS

Town of Watertown | Parking Management Plan

• Create a baseline understanding of parking demand and its 
role in Coolidge Square 

• Manage existing parking better for various users, including 
customers and employees

• Support businesses and institutions 

• Reduce parking demand where possible 

• Accommodate facilities that support all transportation 
modes that reflect the perspective of multiple users

• Create a deeper understanding of how parking impacts the 
larger community

• Creatively develop solutions that can be cost effectively 
implemented and managed
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PARKING MANAGEMENT PLAN PROCESS & SCHEDULE 
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Parking 
Inventory

Parking 
Utilization

Public 
Outreach

Draft 
Strategies

Final Report 
& 

Presentation
Fall 2018 Winter 2018/2019 Spring 2018
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PARKING INVENTORY

Total Parking Spaces
• 1,369
On-Street Parking 
Spaces
• 680 total
• 9 regulations
Off-Street Parking 
Spaces
• 689 total
• 6 regulations
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OFF-STREET
50%

ON-STREET
50%
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PARKING REGULATIONS

ON-STREET OFF-STREET
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REGULATION %

Private Parking 61%

Handicap 15%

Residential Parking 9%

Unregulated Parking 8%

Metered Parking, 10-hr time limit, 7am-6pm 
excluding Sundays & Holidays, $0.50/hr 4%

Under Construction 2%

Permit Parking Only, No day limits 1%

REGULATION %

Default (Un-signed) 62%

Metered Parking, 2-hr time limit, 7am-6pm 
excluding Sundays & Holidays, $0.50/hr 30%

1 Hour Parking, Unmetered, No day limits 3%

Residential Parking 3%
1 Hour Parking, Unmetered, 7am-7pm, 
Unmetered, No day limits 1%

30 Minute Parking, Unmetered, No day limits 1%

Loading Zone 1%

Handicap 1%

Private Parking 0.3%
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PARKING 
UTILIZATION
WHEN?
• Typical Weekday 

(Wednesday, November 14, 2018)
• Typical Weekend 

(Saturday, November 17, 2018)
WHERE?
• Coolidge Square
• Public, private, on-and off-street 

parking spaces and lots
WHY?
• Understand parking demand 

levels
• Assess parking occupancy during 

Canton peak activities
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COOLIDGE 
SQUARE

WEEKDAY 8AM
25% UTILIZED
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COOLIDGE 
SQUARE

WEEKDAY 10AM
35% UTILIZED

DRAFT



Town of Watertown | Parking Management Plan

COOLIDGE 
SQUARE

WEEKDAY 12PM
PEAK HOUR: 
40% UTILIZED
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COOLIDGE 
SQUARE

WEEKDAY 2PM
40% UTILIZED
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COOLIDGE 
SQUARE

WEEKDAY 4PM
35% UTILIZED
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COOLIDGE 
SQUARE

WEEKDAY 6PM
20% UTILIZED

DRAFT



190 247 266 265 197 125

499 442 423 424 492 564

0%

20%

40%

60%

80%

100%

8 A M 1 0 A M 1 2 P M 2 P M 4 P M 6 P M

OCCUPIED VACANT

186 243 293 293 291 237

494 437 387 387 389 443

0%

20%

40%

60%

80%

100%

8 A M 1 0 A M 1 2 P M 2 P M 4 P M 6 P M

OCCUPIED VACANT

376 490 559 558 488 362

993 879 810 811 881 1007

0%

20%

40%

60%

80%

100%

8 A M 1 0 A M 1 2 P M 2 P M 4 P M 6 P M

OCCUPIED VACANT

PARKING UTILIZATION FINDINGS: WEEKDAY

ALL

ON-STREET OFF-STREET

• Peak overall utilization at 12PM 
(40% utilized)

• Peak on-street utilization rates 
at 12PM & 2PM (around 40% 
utilized)

• On-and off-street utilization 
never above 40%

DRAFT



WEEKEND 
UTILIZATION
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COOLIDGE 
SQUARE

WEEKEND 9AM
30% UTILIZED
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COOLIDGE 
SQUARE

WEEKEND 11AM 
PEAK HOUR:
45% UTILIZED
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COOLIDGE 
SQUARE

WEEKEND 1PM
40% UTILIZED
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COOLIDGE 
SQUARE

WEEKEND 3PM
35% UTILIZED
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COOLIDGE 
SQUARE

WEEKEND 5PM
35% UTILIZED
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COOLIDGE 
SQUARE

WEEKEND 7PM
40% UTILIZED
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PARKING UTILIZATION FINDINGS: WEEKEND

ALL

ON-STREET OFF-STREET

• Peak overall utilization at 11AM 
(around 45% utilized)

• Peak on-street utilization rates 
at 9AM (around 70%)

• Off-street spaces underutilized 
(never above 50%)
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PUBLIC PROCESS
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PUBLIC PROCESS
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Public Engagement Survey, November 6th, 
2018
•Give feedback on existing parking conditions

Public Outreach Meeting, January 23th , 2019

•Map comments on parking issues and opportunities
•Review parking inventory and utilization data
•Make observations on 

Draft Recommendations, Early Spring, 2019

•Present draft parking management improvement 
strategies
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PUBLIC ENGAGEMENT SURVEY RESULTS

*Survey results from 1/15/2019
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THANK YOU!

January 23, 2019
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